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Innledning - utfordringen
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Utfordringen

» Datadeling pa tvers av organisasjoner og
sektorer blir stadig viktigere

» Kvaliteten pa dataene vi deler er
avgjerende for at de skal veere av verdi for
mottaker.

 Uten tilgjengelige, palitelige, konsistente
og korrekte data risikerer vi feil
beslutninger, ineffektiv ressursbruk og
svekket tillit mellom aktgrer.
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Innsikt - eksempler
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See how we bring ESG to life & - :”
Bringing ESG data to life for Ef@ntline
ESG indicators including air . Tk

emissions, ecological impact,
anti-corruption

Data from various sources in
different formats

« Data maturity assessment

« Standardized data schema
* Automated data quality checks

« Can trust the data for efficient
decision-making and compliance
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https://www.dnv.com/sustainable-practices/frontline-esg-data.html

CASE STUDY

DNV to industrialize new
quality platform for industrial
3D-printing solutions

DNV and Siemens Energy's global
additive manufacturing business unit
are joining forces to create a digital
quality assurance platform for the 3D-
printing industry. The collaboration will
accelerate commercial AM production
with quality control at every stage and
layer in the printing process.
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Digital trust by DNV — continuous assurance in the ecosystem

Between customers, partners, suppliers, regulatory bodies...

Sub-contractor
Service supplier

Customer

ﬂ G of Siemens

IQM: Data Quality Monitoring l \
Regulatory body
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Federated learning

Challenges, Needs and Opportunities In
Federated Health Data Networks

Federated health data networks (FHDNs) have emerged as an
attractive solution to ‘freeing’ health data.

https:// .dnv. /publications/federated
healh-datanetworks 223420/ CVD-MENT 2021-2025

DNV is an industry partner of the Norwegian Research Council’s funded project CVD-
MENT. The project aims to improve the disease burden in severe mental disorders with a
multidisciplinary approach involving clinical trials and targeting life-style risk factors like
cardiovascular diseases (CVD). DNV’s role in CVD-MENT is to provide data governance

and management expertise for the data being collected and captured in these trials.

° PNV TZNOVENBER 202 https://www.dnv.com/research/healthcare-programme/partnerships/



Ekspertgruppen for
deling av industridata

« Mandat: a vurdere og gi anbefalinger
knyttet til juridiske, tekniske og
forretningsmessige forhold rundt
datadeling mellom naeringslivsaktarer.

» Peke pa hvilken praksis som fremmer eller
hinder deling og verdiskaping med data.
Peke pa og konkretisere eksisterende
kunnskap for akt@rer som er interessert i
hvordan de kan utnytte mulighetene som
ligger i deling av data.

https://www.regjeringen.no/contentassets/0b71084c6a314dbba
29b6658b7c37bb6/no/pdfs/deling-av-industridata.pdf
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EKSPERTGRUPPEN FOR
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Velen videre

» Kartlegging av kilder og tilgjengeliggjaring
av data

 Hvilken delings modell fungerer best for
formalet?

* Forstaelse for hvorfor data skal deles, og
hvorfor kvalitet er viktig far deling

« Data management og governance viktig
for alle modeller

o Sette krav til datakvalitet
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Barrierer

» Konfidensialitet og personvern
* Frykt for a tra feil, komplekst regelverk

« Skaper mentale hindringer rundt
samhandling — fjerne med juridisk
ekspertise

» Hva er lav/hay risiko.

* Prioritere lav risiko

DNV



Data Quality Management Capability Assessment

TO-BE
AS-IS
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MATURITY
LEVEL

LEVEL 5:
Optimized

LEVEL 4:
Managed

LEVEL 3:
Defined

CURRENT LEVEL TARGET LEVEL

LEVEL 1:
Initial
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LEVEL 2:
Repeatable

GOVERNANCE

Data management
policies governs and
drives improvements

Policies defined in

relation to business

8
i
ORGANIZATION
AND PEOPLE

Data management
board oversees
improvement
activities

Skillset extended to
include risk
analysis of quality

PROCESSES

Processes for
continuous
improvement in
place

Processes for impact
analysis and risk

X
PROCESS
EFFICIENCY

Processes provides
feed-back and
feed-forward to
support continuous
improvement

Monitoring is
performed across
enterprise and

!

REQUIREMENT
DEFINITION

Baseline established
and improvements
measured according
to requirements

Requirements are
linked to business

4ill

METRICS AND
DIMENTIONS

Metrics defines
baseline to support
continuous
improvement

Metrics are linked
to business impacts

ARCHITECTURE,

TOOLS AND
TECHNOLOGIES

Tools support policy
driven continuous
improvement cycle

Tools are driven by
business objectives
and include support

DATA
STANDARDS

Standard
compliance and
domain models are
subject to
continuous
improvement

Standards are used
actively to reduce

management for root cause risk for critical
objectives issues aligned with g published as KPI's impacts and risk analysis
in place analysis and risk business operations
business objectives and trends
manag ment
A

Policies defined at
enterprise level

Local initiatives
address the
requirement for
policies

Only ad-hoc or
temporal policies
in place

Roles and|required
skills defined at
enterprige level

Locally defined roles
and some basic skills

No formally defined
roles or skillset

Processds are
defined|and
implemgnted
consistently across
enterpfise

Best pracfices in
place but njot used
consistgntly

Ad-hoc or reactive
responses to quality
issues

Defined mjetrics are
monitgred in
advarjce of
businesg impact

Generic njetrics are
monitoref at point
of impact

No baseline and
no monitoring of
quality issues

Requiremgnts
defined apd
communicated at
enterprise level

Local initiatives
define requirements

Re-engineering
used to derive
requirements

Frameyvork for
metrics and
dimensiohs defined
at enterprise level

Metrics are reused
locally in projects

Project specific
metrics

Archxtectu} in place
at enterpilise level
supporting full stack
data manggement

Tools|and
technologies used

consistgntly in
selected}rOJects

Tools are used
ad-hoc per project

Standards, domain
modgls and
semantifs used at
enterptise level

Industry standards
and domain
models used

selectively across

projects

Ad-hoc and
inconsistent use of
standards
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Organisation wide data culture

People

. Executive commitment and
support

. Dedicated resources

. Defined roles and
responsibilities

. Communication and training

. Change management

Process

. Organisational strategy & policy
. IT, business and data strategy
. Data governance

. Data management standards
and best practices

. Data quality standards and best
practices

Tools & Technology

. Business Requirements
. Technology infrastructure
. Data management tools

. Business intelligence tools

DNV ©
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WHEN TRUST MATTERS

www.dnv.com/digital-trust/services/

Karl John Pedersen, Head of Digital Trust mob. 95002061
Jens Nordahl, Growth and Business Development Manager mob. 99629999

www.dnv.com
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