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Data-driven public administration
is ushering in a new and all-
encompassing chapter in the
extensive history of public
administration reform

Bullock 2019

«Hva er egentlig mulighetsrommet
med datadreven forvaltning?»

The data-driven public sector: A critical assessment of
its framing and implementation
Heather Broomfield UiO
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Agenda
= Data and Al — two sides of the same coin
= Europe
= “Mulighetsrom” - Data Driven Public Services Spectrum

= \What now folks?
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DIGITALISERING OG OFFENTLIG IT
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Det er behov for en satsing innen fem dimensjoner for & bidra NHO mener at data kan matche oljen i
til okt deling av data i offentlig sektor — og med privat sektor Norges verdiskaping innen 2030
Sk . o i i wiit ablogray: it Hned o gl Betyiiakae Datanaeringa representer i dag 150 milliarder kroner og 100.000 arbeidsplasser. Det
folgende d offentlig sektor og med privat sektor gevinster til samfunnet kan dobles, ifalge fersk rapport.
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Med data skal landet bygges

Det er viktigere enn noensinne at vi deler data pa tvers av offentlig sektor og til
privat sektor for a levere bedre digitale tjenester til innbyggerne, utvikling av ny
naeringsvirksomhet og en mer effektiv offentlig forvaltning. e

nets
Knut K. Bjorgaas, Difi
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behov» ) SERE «Brukeren i gjenbruk data» i g
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transformasjon»
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Konseptvalgutredning Data som reseurs

Versjon 1.0 - Sladdet

5. nowember 2018 Nasjonal strategi for
En digital offentlig sektor kunstig intelligens

Digitabseringsstrates| for offentig sektor 2018-2025

«Digitaliseringsvennlig - =l
regelverk» R

adeling ma fa hoyere prioritet
Tross velmenende ord fra mange regjeringer, er det likevel grunnieggende hindringer for at offentlige
virksomheter skal £3 til 3 bidra til datagkonomien.
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9'.3 | 2023 — NOIWay « hviken grad har et siikt kritisk biikk biitt anvendt i
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' € norsk politisk diskurs? Kort fortalt: Knapt.»

:fﬂé ‘ Regjeringen.no Sok Bjarkdahls (2021)
‘myndighetene har sovet i tinree = o o o
gjelder digitalisering.’

Sosialistisk Venstreparti 2023
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e ——— nasio forandre samfunnet pa mater vi fortsatt ikke
ek i b et ek ks T forstar
‘Mens den teknologiske UtVikli  Regieringens nyeste initiativ mates begeistring av forskere
skutt fart, mener (Nikolai Astrt - R
samlet norsk politikerstand ha S e P}ln

timeny’

politikk, men den er ikke styrt.’

pa feltet. Hoyre kaller det et viktig skritt.
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SATSER PA KI: Regjeringen setter av én milliard til forskning pa kunstig intelligens. ‘unstlg
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- Digitaliseringsstrategien skal ikke vaere et prosjekt for regjeringen alene, @ ® @

men et arbeid der ulike miljger spiller inn sine rad og deler kunnskap og BY ND
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Data and Al are the ingreaients for innovation that can help us
to find solutions to societal challenges, from health to farming,
from security to manufacturing. In order to release that potential

we have to find our European way, balancing the flow and wide
use of data while preserving high privacy, security, safety and
ethical standards.

Ursula von der Leyen, European Commission President
“A Union that strives for more - My agenda for Europe” (2019)
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Has the EU done all the thinking for us?
No - it's not that easy, because:

* Norway’s uniqgue data context
* Registers with high quality personal data
« (Geographical, Transport and mobility ++
« Potentially huge amounts of behavioural data

- Data driven achievable in Norway on a scale
other countries can't aspire to

« Extra opportunity
« Extra responsibility
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The challenge for public leadership in

the age of the algorithm is as much
about the framing of problems as their
resolution.

Andrews 2019 9 ‘
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Data Driven Public Services Spectrum

Reduced bhg rates based on income level Reduced bhg. rates based on economic context

Optimalise turnus schedule Image Al screening
for breast cancer

Nudging to change habits to reduce cancer
Personalised medicine
Predict cancers based on lifestyle habits

Norways data context means these services are possible!

Broomfield, Heather, Toward a Common Understanding of a Data-Driven Public Sector - A Conceptual Framework ® @
(December 4, 2022). Available at SSRN @
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Data Driven Public Services Spectrum

Reduced bhg rates based on income level Reduced bhg. rates based on economic context

Vast majority of — ‘ Vast majority of research,
public sector

civil society & private sector

Digitised services Transformed services
Rules Probability
Data profile: ) ] Data Profile:
Reactive Proactive
Predominantly personal data Real Time Prediction Personal and non-personal data
Event/register-data Mostly behavioural data
Primarily structured data . . i g . Structured and unstructured data
Small/deep data Identification Classification Big data

Strong regulatory protection ) Weaker regulatory protection
Primary focus on individual Static Continual Focus on herd and individual

Paradigm shift,
increasing complexity,
unintended consequences

Broomfield, Heather, Toward a Common Understanding of a Data-Driven Public Sector - A Conceptual Framework

(December 4, 2022). Available at SSRN @ ®@
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Data Driven Public Services Spectrum

Reduced bhg rates based on income level Reduced bhg. rates based on economic context

Vast majority of — ‘ Vast majority of research,
public sector — . :

civil society & private sector
Digitised services Transformed services

/ \ Rules Probability / \
vata profily . _ Vata Profily
Reactive ﬁ Proactive

Predominantly personal data

Personal and non-personal data
Event/register-data —— 4 — i

Mostly behavioural data
Primarily structured data

‘ Structured and unstructured data
Small/deep data Big data
Strong regulatory protection : A i

Weaker regulatory protection
{aryfocus on iw Real Time Prediction Qherd andw
Identification Classification
) ~ )
Static Continual

/ Paradigm shift,
increasing complexity,

unintended consequences
Broomfield, Heather, Toward a Common Understanding of a Data-Driven Public Sector - A Conceptual Framework

(December 4, 2022). Available at SSRN @ ®®
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What do these terms mean to us?
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Data Driven Public Services Spectrum

Reduced bhg rates based on income level
Vast majerity of

«Basert pa «Sammenhengende T I :F b
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behov» fjenester» «Brukeren i S e
sentrums» e by

nintencied consequences

«digital «dele og
transformasjon» gjenbruk data»

En digital offentlig sektor

Digalserngsstrateg) for offerchg sektor 2019-2025

«Digitaliseringsvennlig
regelverk»

«endringsvilje»

Paradigm shift,
increasing complexity,

unintended consequences

Broomfield, Heather, Toward a Common Understanding of a Data-Driven Public Sector - A Conceptual Framework
(December 4, 2022). Available at SSRN
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What now folks?
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Current focus

Law, privacy and security.

Infrastructure, data, and

quality.

Data driven

Broomfield, Heather & Reutter, Lisa Marie (2021). Towards a Data-Driven Public Administration: An Empirical Analysis of Nascent
Phase Implementation. Scandinavian Journal of Public Administration (SPJA).

Missing

isatl ternal
Organisation, In
culture and Competence.

Societal & po\itica\/_pub\ic
leadership direction.

digdir.no

ONOIC,
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In conclusion

« Common understanding of what we want to achieve
* Public sector data and Al must be understood together

 |International

* Influence, cooperate and learn.

« Multidisciplinary

« Interdepartmental and interorganisational is not necessarily multidisciplinary.
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There are no oracles here!
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