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power relationships? 
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Even “simple” AI tools can change 

power dynamics in an organization.

Ignoring this makes implementing 

AI more difficult .





The process needing AI: 
systematic review production

1 million NOK13+ months
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 The AI team



Partially met. 

People were learning. 

Not enough projects were 
using AI. 

Improved our actions. 

. 

Intensified one-on-one 
support, established «AI 

contact» system.  

Partially met. 

Steady increase in projects 
using AI. 

Stubborn proportion are not 
saving time. 

Changed our assumptions: 
Laggards would probably need 

more time to learn and 
practice.  

 Added clear mandate from 
management, and change 
communication strategy. 

Partially met. 

Almost all projects using AI!
Some projects are using AI and 
more time - manual practices + 

AI 

 

Outcomes

2020-2021

Changes

Learning

Learning
2021-2022

2022-now
Learning



 What should we have done differently? 



Norwegian Institute of Public Health
• Tiril Borge, team lead
• Jose Meneses-Echavez
• Hans Bugge Bergsund
• Chris Rose
• Jan Himmels
• Patricia Jacobsen Jardim
• Heather Ames

• Rigmor C Berg, department director

DigiTrøndelag
• Martine Romstad, communication advisor



 

DALL-E prompt: 
“Tsunami of papers, with researchers 
standing in boat underneath wave”


